CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc lap — Tw do — Hanh phic

TRUONG PAI HOC HOA LU
Bo mon ly luan chinh tri

Ninh Binh, ngay 10 thang 3 nam 2021

NHUNG NHIEM VU CHINH

CUA CONG TAC QUAN LY CHUYEN MON BO MON

1T

Noi dung cong viéc trong tam

Thaoi gian

Bam sat bién ché, ké hoach niim hoc ciia nha trwong lap Ké
hoach quan ly cong tac chuyén mon nam hoc cia by mon.

Thang 7,8

To chirc thue hién Ké hoach quan ly cong tac chuyén mén
nam hoc cia bo mon

Phdi hop véi cac khoa chu quan nghién ctu, quan 1y cac
chuong trinh dao tao thuc hi¢n trong nam hoc; ra soat, chinh
stra, bo sung, phat trién va xay dung cac chuong trinh dao tao.

Céc thang
trong nam
hoc

Phan cong chuyén mén cho can bg, giang vién dam bao dung
chuyén mdn, mat bang, hiéu qua lao dong; cong khai, dan chu,
thong nhat; bam sat quy ché vé ché do lam viéc cuia giang vién
va cac quy dinh khac cua nha truong; phu hop véi thuc té don
Vi.

Céc thang
trong nam
hoc; trong
tam la
thang 9,10

Pam bao thyc hién né nép, hiéu qua chuong trinh dao tao, tién
do day hoc. Bon doc thuc hién, kiém tra ho so chuyén mon, dac
bi¢t la Be cuong chi tiét; B¢ cuong bai giang; ho so thi...

Céc thang
trong nam
hoc; trong
tam la cac
thang dau
mdi hoc
ky

Duy tri hoat dong ctia cdc nhom chuyén mon; nang cao hi¢u
qua hoat dong chuyén moén, nghi€p vu cua cac nhém chuyén
mon; dong vién, khuyén khich viéc tu hoc, tu nghién ctu, rén
luyén chuyén mon, nghi€p vu ctia giang vién by mon;

Céc thang
trong nam
hoc

Coi trong trao doi, hoi thao chuyén mon, nghiép vu; ing dung
CNTT trong day hoc; d6i mdéi hinh thire t6 chirc, phuong phéap
day hoc; tham 16p, du gio, danh gid, rut kinh nghiém g10 day;...

Cac thang
trong nam
hoc

Quan ly cong tac kiém tra, thi, d4nh gid theo quy ché dao tao.
Cai tién cong tac kiém tra, thi, danh gid theo dinh hudng phat
trién nang lyc ngudi hoc.

Cac thang
trong nam
hoc




Po6i méi quan 1y chuyén mén; hoat dong NCKH, QLCL- KP —

Céc thang

7 | DG theo hudng thiét thuc gop phan ning cao hiéu qua chuyén | trong nim
mon, day hoc bd mon; hoc
Thuc hién cac nhiém vu quan ly chuyén mon va cac hoat dong | Cac thang

8 | chuyén mon khac do nha truong giao. trong nam

hoc
Tong két thue hién Ké hoach quén 1y cong tac chuyén mén | Cudi mdi
1 nam hoc cia bé mon. hc_:)f: k}‘/;
moi nam
hoc

BO MON LY LUAN CHINH TRI




